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Clinical Issue/Practice Problem
Burden
Average cost
per child
Prevalence of
children in U.S.
(millions)
Prevalence of
children in U.S.
(%)
Action Plan

Eczema
$274/month

Asthma

Project Implementation
§

$3000-$13000/year

9.66

Customized eczema action plan3 detailing skin care
instructions and medications prescribed during the visit by
Dermatology providers distributed to English-speaking
parents/patients (aged 0-18) seen in clinic for eczema

5.5

156

5

Date: _________________________________

child’s health?

1. Over the last week, on how many days has your/your child’s skin been itchy because of the eczema?

Rarely used and
studied3

1-2 days

3-4 days

5-6 days

Widely distributed,
shown to improve
clinical outcomes

1-2 days

3-4 days

5-6 days

§

Clinical improvement documentation and marked
improvement in POEM scores support use of eczema action
plans

§

Unchanged average HCS score does not support use of
eczema action plan to bolster symptom management
confidence in parents

Every day

2. Over the last week, on how many nights has your/your child’s sleep been disturbed because of the eczema?
No days

Much smaller body of literature supporting EAP despite
endorsements of aiding eczema management3

Please circle your response to the four questions below.
Thank you for your participation!

Please circle one response for each of the seven questions below about your/your child’s eczema. If your child is
old enough to understand the questions then please fill in the questionnaire together. Please leave blank any
questions you feel unable to answer.

No days

§

Your child’s name: _____________________________
Your child’s date of birth: ________________________
Best telephone number to reach you: ______________

POEM for self-completion and/or proxy completion
Patient Details: _________________________
______________________________________
______________________________________
____________________________________ __

Clinical Implications for Practice
and Next Steps

child’s health?

Every day

3. Over the last week, on how many days has your/your child’s skin been bleeding because of the eczema?
No days

1-2 days

3-4 days

5-6 days

Every day

child’s health?

4. Over the last week, on how many days has your/your child’s skin been weeping or oozing clear fluid because
of the eczema?
No days

1-2 days

3-4 days

5-6 days

Every day

5. Over the last week, on how many days has your/your child’s skin been cracked because of the eczema?
No days

1-2 days

3-4 days

5-6 days

Every day

6. Over the last week, on how many days has your /your child’s skin been flaking off because of the eczema?

U.S. Prevalence of eczema in

No days

20035

1-2 days

3-4 days

5-6 days

Every day

• Distribute
eczema action
plan to all
settings within
child’s medical
home: PCP,
home(s),
school,
pharmacy

my child

7. Over the last week, on how many days has your/your child’s skin felt dry or rough because of the eczema?
No days

1-2 days

3-4 days

5-6 days

Every day
Reproduced within limitations and alterations set by Benson et. al (2019).

Total POEM Score (Maximum 28): _________________

© The University of Nottingham

§

Pre- and post-survey responses for POEM and HCS analyzed,
progress notes for initial visit and follow-up visits were
reviewed to determine clinical outcome

Act

Plan

Study

Do

• Add eczema
action plan
into clinic work
flow to lower
POEM,
improve
clinical
presentation at
follow-up

Outcomes
Tool
POEM
HCS
U.S. Prevalence of asthma in 20031

Average Pre-survey
Score (n=26)
9.3
10.6

Average Post-survey
Score (n=26)
4
10.6

“I look at [the eczema action plan]
every day, and I did change his
soaps to no-fragrance soaps.”
“This year has
been mild, so I
am not looking
at [the eczema
action plan],
and I know his
skin well.”

Allergies: ________________________________________________________
IMPORTANT! If skin is crusty, weepy or blisters, please call Dr. Bain’s
office as soon as possible at 312-996-8666.

Moisturize all over EVERY DAY even when my skin is not red/itchy
Avoid soap
and bubble
bath

Bathe for a maximum of 10 mins
Clear skin
for 48
hours

Red/itchy
skin

Summary of the Supporting
Literature
§
§
§

§

CDC recommends written action plan for each child diagnosed
with asthma; no such recommendation exists for eczema

“The
eczema
action plan
has been
helpful. It’s
helping me
notice more,
and I’m
fitting it into
my daily
routine.”

Written action plans for childhood chronic conditions bolster
caregiver confidence in home-management of their child’s
condition3, 7
Optimal eczema action plan: individualized, include graphics,
written at a 6th grade reading level, follow a step-wise format,
distributed to parents and caregivers, pharmacy, primary care
provider and medical records4
Guidelines: Johns Hopkins Evidence Level and Quality Guide;
IHI Step-Up Theoretical Framework guided implementation

If skin is red or itchy, continue to use my moisturiser plus a flare
control cream/ointment applied to the affected areas only
Flare/control cream/ointment for my face:
______________________
Once/twice daily for _____ days

Flare/control cream/ointment for my body:
______________________
Once/twice daily for _____ days

=
One fingertip treats an area
the size of 2 adult hands

Apply at least 15 mins before
or after moisturiser using the
fingertip unit method
www.bris.ac.uk/ewap/videos

No better
within 7-14
days

If skin is still not getting better please call Dr. Bain’s office to
schedule an appointment at 312-996-8666.

Prepared by: ____________________ Date: __________ Role: __________ Review date: _________

“I don’t use it, and his
skin is worse. I do what
I know.”

§
§

How to apply your
moisturiser:
www.bris.ac.uk/ewap/
videos

My non-soap product (for washing):
______________________

Use all over and often
(usually twice daily)

• Re-evaluate,
revise eczema
action plans as
needed
throughout
follow-up visits

”It was helpful. It helped bring
moisture back to my skin.”

This eczema plan belongs to: ______________________ Date of birth: __________

My moisturiser:
_______________

Change
(%)
53
0

I looked at it in the
beginning, but I
don’t look at it no
more. I remember
certain things on
it, like skin care
tips.”

”There is no
improvement with
the eczema
action plan.
She has
never been
in the green
zone.”
“It’s a great
tool to use
with him to
make him
more aware
and express
how he is
feeling, and
to make
connections
between
what he is
feeling and
what eczema
is.”

6 of 7 follow-up clinical notes document improvement
Average pre-survey HCS scores 10% higher than mean survey
scores during tool development2

§

• Expand
eczema action
plan to primary
care setting

Next cycle: include Spanish-speaking patients and parents,
collect pre-survey HCS responses prior to visit, collect postsurvey responses in-person at follow-up, revise eczema action
plan at follow-up
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